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Fxecutive Director-Comptroller

Beal Estate Purchases

REFERENCE:

wD/S, subj: Approval Authorities

Approval of Construction Activities and

Meamo 8¢ 29 July '65 to Fx, Dir-Compt. {r

1. This memoranduni submits & recommendation for your approval;
such vecommendetion is contained in paragraph 4.

2. Ve have experienced difficuly in determining from the written
roecort where zuthority exists to approve coastruction activities and real
esinte purchases., By refcrent memorandum I requested, among other taings,
that the Jeputy Director for Support be provided such autherily not to exceaed
£95,069, 00, Your 10 August 1965 approval of referent memorandwn reduced

the lovel of that authority to 525, 000, 00.

Afier sovers) months of experience

with the 525, 000. 00 limitatlon we again discuesed the subject, and you verbally
autharized me to approve conetruction activities and real estale purchases up
to the 5100, 000. 00 level, Unforturately I2i¢ not submit to you a paper which

wouk! make this 2 matter of record,

3. During February 1970 you passed to me for cormment a proposed

new approval policy which if implemented would provide me with authority

in this 2rea up to $200,000.00. The new approval policy has not yet been

implemented,

4. It would be helpful to me if during this interim peried until the
new approval policy is fesued, that my suthority to approve construction
activities and real estnte purchases not to exeed 5100, 000. 02 be confirmed.
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. The racommendation contained
“in paragraph 4 15 approved.
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